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Competencies 
	Strengths/talents
	Development opportunities

	Managerial skills
	· Formal learning through reading, on-line training and courses. 
· It facilitates acquisition of skills and competency in project management. 

	Motivational and communication skills
	· Developing mentorship programs to strengthen employees’ productivity. 
· Mentoring employees involves engaging in proper communication, and motivating them towards achieving organizational goals. 

	Interactive skills
	· Collaboration with stakeholders, and employees. 
· Managers, stakeholders, and employees collaborate and interact closely and develop unified goals to ensure the organization meet set objectives. 



Development Action Plan
	Objective
	Actions

	Widen leadership skills
	· Completing leadership development programs.
· Learn from experienced leaders.
· Practice on time management skills.
· Timely completion of obligations.
· Close monitoring of activities and employees.

	Develop achievable goals
	· Train on developing SMART goals.
· Work with professional to develop organizational goals.
· Engage experienced employees when developing organizational goals. 




